M/WBE Summary:

Bid documents were distributed to four general contractors. Bids were opened on May 24, 2012. KST
Electric, LTD. submitted the lowest responsive bid of two bids received:

KST Electric, LTD., Manor, TX $631,848.00
Prime Controls, LP., Lewisville, TX $732,608.00

The contractor’s choice of work methodology provides for two areas of subcontracting opportunities which
are listed below. Project specific subgoals stated in the solicitation were 3.91% MBE and 4.51% WBE.
Total participation was estimated on base bid amount of $631,848.00:

NON M/WBE TOTAL — PRIME $568,608.00  90.00%
KST Electric, LTD., Manor, TX $568,608.00  90.00%
MBE TOTAL — SUBCONTRACTORS $30,000.00 4.74%
(FH) LTH Enterprises, Elgin, TX (Commumnication Hardware) $30,000.00 4.74%
WBE TOTAL — SUBCONTRACTORS $33,240.00 5.26%
(FW) Macaulay Controls Company, Houston, TX (PLC Hardware) $25,000.00 3.96%
(FW) Diva Imaging, Austin, TX (Photography) $8,240.00 1.30%

The Contractor submitted a MBE /WBE Compliance Plan that met the goals of the solicitation and was
approved by the Small & Minority Business Resources Department. Second low bidder information is
provided.

SECOND BIDDER - PRIME CONTROLS, LP., Lewisville, TX $732,608.00
85.8% NON M/WBE prime participation; 4.00% MBE and 10.20% WBE subcontractor participation.



